
2020 Accomplishments



Tiny Home Communities HAT
► Hosted 3 learning sessions on different aspects of tiny home 

communities
►  150+ registered 

► Link to recordings

► Completed and Released Policy Paper
► Met with City Housing Committee pre-COVID and now 

revisiting recommendations

► Incubated and supported Community Build 
Project 
► Completed 8 small units and are working to complete last four by end of year

https://housingsolutionsnetwork.org/tiny-homes/
https://cityofpt.granicus.com/MetaViewer.php?view_id=4&clip_id=2044&meta_id=176648


Outreach HAT

► Continued film screenings into new year 
► Total In-Person Screenings = Over 400 people

► Released Film on website and YouTube in June 

and now viewed over 930 times

► 4 presentations to real estate brokerages to engage and talk 
about how realtors can support the housing crisis (John L Scott, 
Windermere, ReMax, REPAH)

► Eviction Moratorium presentation for renters (in collaboration 
with Jeff/Clallam Pro-Bono Lawyers Association) with 46 
registered 

https://www.youtube.com/watch?v=lBEsO9G_Sq8


Permitting HAT

► Finalized survey with 101 responses and released in October

► Have begun meeting with both City and County 

to discuss a path forward to actualize solutions

► Read the Permit Survey Report

https://housingsolutionsnetwork.org/permit-survey-report/


Rental Connections HAT

► Hosted two “How to be a Good Landlord” 

trainings in August 
► 90 registered, over 70 attendees

► Huge thanks to volunteer presenter/ local landlord Barney Burke

► No other known trainings like this in Washington

► Created a professional recording to share with others - Link to 
video

► Coordinating efforts with Neighborly Rentals to create the 
Housing Connections HAT

https://housingsolutionsnetwork.org/how-to-be-a-good-landlord-an-introduction-to-residential-rentals/
https://housingsolutionsnetwork.org/how-to-be-a-good-landlord-an-introduction-to-residential-rentals/


Neighborly Rentals HAT

► Continued to refine funding mechanism 

► Explored 10 potential pilot projects with interested residents

► Collected 6 testimonials from local home sharers to build 
interest in renting out space in ADU or bedroom

► Coordinating efforts with Rental Connections to create the 
Housing Connections HAT



Housing Connections HAT
► Rental Connections and Neighborly Rentals HATs have come together to 

explore the “one-stop shop” to serve renters and landlords 

► Biggest Opportunity: Create new housing units by encouraging people to rent 
out existing ADUs and extra bedrooms

► Met with Home Share OR and Silvernest.com 

► Wanting to launch campaign in 2021

► City/County Jobs and Economy COVID recovery task force included this 
concept in their plan

► Collecting a library of resources to direct those who are looking for support

http://silvernest.com/


Communications Accomplishments

► Created and Published the Housing Declaration 
► Held two sessions to co-create the declaration

► Engagement and Sign on from every housing 
organization in Jefferson County

► Full-page ad in PT Leader and Port Ludlow Voice (Jan)

► Small JCF COVID Recovery Grant

► 90+ people signed the pledge

► KPTZ invited us to do a in-kind media partnership



Communications Accomplishments, 
cont.
► Sent 9 newsletters with 1,046 subscribers (over 400 new 

subscribers this year thanks to your work!)

► 236 Facebook followers 

► 5 Housing Hub Columns in the 

PT Leader



Other Network Growth

► Active participation and engagement in City/County task force 
and BOCC meetings

► Provided emergency rental information during the pandemic

► Fundraising
► Giving Program: $35,000 with 45+ new donors. This sets us up for success in 

the future (thank you Judy and Carla!)

► New grants: $25,000 FFCF grant, $5K COVID Recovery Grant

► Secured a Housing Summit Solutions Pass

► Launched Support Council (formerly Steering Committee)

► Prepared for major staffing transition

► Evolving relationship with Jefferson Community Foundation



Thank you for all you do to make our 
community stronger!



Group Reflection

What HSN relationship, learning, or 
collaboration most inspired you in 2020? 

Why?


