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Tiny Home Communities HAT

- Hosted 3 learning sessions on different aspects of tiny home
communities

- 150+ registered
» Link to recordings

~ Completed and Released Policy Paper
- Met with City Housing Committee pre-COVID and now

revisiting recommendations

- Incubated and supported Community Build

Project 4
- Completed 8 small units and are working to complete last four by end of year



https://housingsolutionsnetwork.org/tiny-homes/
https://cityofpt.granicus.com/MetaViewer.php?view_id=4&clip_id=2044&meta_id=176648

Outreach HAT

- Continued film screenings into new year | . A #

- Total In-Person Screenings = Over 400 people : 'llj<r“ivs‘ N?EQU |

~ Released Film on website and YouTube in June > e

ultivating Community Solutions to the Housing Crisis

and now viewed over 930 times

“ﬁu Housing Solutions Network in Jefferson County
Ny 17 subscribers

y

4 presentations to real estate brokerages to engage and talk
about how realtors can support the housing crisis (John L Scott
Windermere, ReMax, REPAH)

- Eviction Moratorium presentation for renters (in collaboratio
with Jeff/Clallam Pro-Bono Lawyers Association) with 46
registered



https://www.youtube.com/watch?v=lBEsO9G_Sq8

Permitting HAT

- Finalized survey with 7101 responses and released in October

- Have begun meeting with both City and County

® Housing P

to discuss a path forward to actualize solutions

B, Network &
DO &

PERMIT SURVEY
REPORT

- Read the Permit Survey Report

BY THE

PERMIT HOUSING ACTION TEAM

HOUSING SOLUTIONS NETWORK

September 2020
Jefferson County, WA



https://housingsolutionsnetwork.org/permit-survey-report/

Rental Connections HAT

-~ Hosted two “How to be a Good Landlord”
trainings in August

- 90 registered, over 70 attendees
- Huge thanks to volunteer presenter/ local landlord Barney Burke

- No other known trainings like this in Washington

- Created a professional recording to share with others - Link to
video

- Coordinating efforts with Neighborly Rentals to create the
Housing Connections HAT



https://housingsolutionsnetwork.org/how-to-be-a-good-landlord-an-introduction-to-residential-rentals/
https://housingsolutionsnetwork.org/how-to-be-a-good-landlord-an-introduction-to-residential-rentals/

Neighborly Rentals HAT

- Continued to refine funding mechanism

- Explored 10 potential pilot projects with interested residents

-~ Collected 6 testimonials from local home sharers to build
interest in renting out space in ADU or bedroom

- Coordinating efforts with Rental Connections to create the
Housing Connections HAT




Housing Connections HAT

|

Rental Connections and Neighborly Rentals HATs have come together
explore the “one-stop shop” to serve renters and landlords

Biggest Opportunity: Create new housing units by encouraging people to
out existing ADUs and extra bedrooms

-~ Met with Home Share OR and Silvernest.com

- Wanting to launch campaign in 2021

City/County Jobs and Economy COVID recovery task force included this
concept in their plan

Collecting a library of resources to direct those who are looking fo


http://silvernest.com/

Communications Accomplishments

- Created and Published the Housing Declaration

|

Held two sessions to co-create the declaration

Engagement and Sign on from every housing
organization in Jefferson County

Full-page ad in PT Leader and Port Ludlow Voice (Jan)
- Small JCF COVID Recovery Grant

90+ people signed the pledge

KPTZ invited us to do a in-kind media partnership

PUTTING HOUSING FRONT & CENTER:
A COMMUNITY CALL TO ACTION

Before the pandemic, housing prices in Jefferson County were already
mﬂllrdlomaﬁodabhl the entire state of Washington. This
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local workers.

Now moee than ever, affordable housing is key to our health and
economic recovery and must be central to any rebuilding strategy.
The strength and future of our community, the health of cur famiies, and the
vitalty of our focal businesses are ot stake,

EVERY RESIDENT CAN TAKE IMMEDIATE & CLEAR ACTION

WE CALL ON INDIVIDUALS TO:
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* Actively advocate for alfcrdibly a a local g e Busi loacders
» Share this declaration with your cheess, and rks and ge their

- achvocaes Sor housing
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*  Regulwe vacation rentals and Arbobs in the County.
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rehabilzatng affordable housing (0.9, adopt mece policies 1o
rechace permating fees and timu for low-rcame home buikders
ard alfardable hewsing developars|

. Dnnlop set of pre-approved ADU plans to promote small-unit
cvnlwn-u




Communications Accomplishments,
cont.

- Sent 9 newsletters with 1,046 subscribers (over 400 new
subscribers this year thanks to your work!)

hat does the housing crisis look like and what’s being done?

to town, but where housing advocates continue to work housing for 24 months and running
should they live? toensure stable housing and shelter of the emergency shelter, respec-
My only friends forall tively. Bayside Housing & Services
with houses come .Washmgtons eviction morato- did not receive $100,000 for the
2 f;om families with rium was extended until Dec..al' rehabilitation of the Cherry Street
wealth who are learn more 4;bout the morla:.tonnm building,

able to help them at housingsolutionsnetwork.org.

buy a house. The  OlyCAP continues to distribute Even with all the mcredxble
rest of us continue rent assistance funds; reach out for serfnces °“!,l°°al housm.g orgfuy
to struggle.” help at olycap.org or 360-385-2571. AR pmv@e, the housing crisis,

Another wrote, Our local City-County Joint and the way it has been exacerbated

“My partner and I Housing Task Force ly allo- by the pandemic, calls for an all-
are both teachers cated the second round of grants to hands-on-deck approach.

at the schools here local housing organizations. Grants ~ We all need to learn, get engaged,
. in town, and believe include: Dove House ($73,691) for and redistribute resources. What
that we probably porary shelter can you do, today, to help support
will never make for victims of domestic v;olence; stable, healthy, and vibrant futures
single-paned windows, and see so much wealth ;Wugll‘! to af:s:g 2 Habi.tatffor I:umamfzy (340»‘1)00);" for all?

months-long battle in this commu- ouse here which is repair four homes for people who 2 X

;f::l;.hz = i nity :x:d at times a fee]mg of total sad. Wish there [were] more afford- make 30 percent or less of the area (Justine Gonzalez-Berg is the
y of these people, who are disregard for those of us who are able homes here for people of full median income; Bayside Housing lg‘*‘"‘i?’ k Weaver for Housing
eront lines of the housing struggling to find stable housing. _time residence or people that work  ($75,000) to provide rental subsid Networkuand serves or
are also on the front lines of The community says that they are within the community.” vt OlyCAP ($40,000 and $200, 000) for the board of Homeward Bound
mic: they are store clerks, excited for young people to move  Local and  statewide Haines Street Cott C ty Land Trust.)

% '; b it -

-~ 236 Facebook followers

the pandemic continues to social ~ service
and our understanding of its  workers, and farm
cts deepens, we are alsohaving  workers. They care
arer sense of the ways it is for the young and
cting our local housing crisis.  elderly, pour bever-
ve House has had 101 unmet ages, and make our
sts for shelter since March. economy tick. They -
ide Housing reports a wait list are our essential
und 100 applicants for their workers.

rary housing. Service sector ~ OlyCAP put out
rs are facing fewer hours or a housing survey
as the minimal summer recently, the
slows further. * results available
as fall settles in, the many online.

who live in sub-standard and ~ One respon-
ditional housing are begin- dent wrote, “It is
to chop wood for heat, plastic extremely hard to

- 5 Housing Hub Columns in the
PT Leader

gy




Other Network Growth

- Active participation and engagement in City/County task fo
and BOCC meetings

- Provided emergency rental information during the pandemic
- Fundraising

~ Giving Program: $35,000 with 45+ new donors. This sets us up for success in
the future (thank you Judy and Carla!)

~ New grants: $25,000 FFCF grant, S5K COVID Recovery Grant
- Secured a Housing Summit Solutions Pass
- Launched Support Council (formerly Steering Committee)
- Prepared for major staffing transition
- Evolving relationship with Jefferson Community Foundatio




Thank you for all you do to make our
community stronger!
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Group Reflection

What HSN relationship, learning, or
collaboration most inspired you in 2020?
Why?
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