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INTRODUCTION
Understanding the Housing Crisis
The Jefferson County Board of County Commissioners declared a housing emergency in
2017; since then the COVID-19 pandemic has created additional pressure to the housing
market and climate change continues drive increased interest in this region. These global
forces combined with local challenges have produced a lack of available housing that is
affordable for Jefferson County workers. This housing crisis is impacting the health of
local families, the strength of local businesses, and the vitality of our community.
The housing crisis is driven by several factors, including a lack of inventory of modest
homes, and rapidly increasing home and land values.
For the last five years the rental vacancy rate (the number of available rentals) has
hovered between 0% - 1%,1 compared to a nationwide average of 5% - 7%.2 This low
inventory has made it difficult for workers to find any rentals at all, and the increasing
demand for limited inventory has allowed landlords to escalate prices beyond what is
affordable for people earning local wages.
For housing costs to be considered "affordable" a household should spend 30% or less
of their income to cover all housing costs, including utilities. Rental prices are
increasingly out of this affordable range, which forces local workers to stretch their
budgets beyond what is sustainable.
The Jefferson
County Median
Household
Income is
$57,693, or
$27.74 per hour. 3
This chart shows
affordable rent
or mortgage
prices for
workers along
the local pay
scale.

Median Income Source: US Census

1. US Census Bureau (2010 - 2020). Tables B25001, B25002, B25004: Housing Units, Occupancy Status, Vacancy
Status. American Community Survey 5-year Estimates.
2. U.S. Census Bureau, Rental Vacancy Rate in the United States, retrieved from FRED, Federal Reserve Bank of
St. Louis; May 4, 2022.
3. US Census Bureau (2010 - 2020). Table S1901: Income in the Past 12 Months, Median Income (dollars).
American Community Survey 5-year Estimates.
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For families who are hoping to purchase a home, the current housing market is very far
out of reach. For a median income household earning $57,693, and assuming no other
debt obligations, a 5% down payment, a 4% interest rate, and the required
homeowners insurance and property mortgage insurance, a family could comfortably
afford a home around $225,000 and could consider a $260,000 home if they stretched
their finances to the maximum debt-to-income ratio. Local homes are currently selling
for more than twice that amount.4

Median Income Source: US Census
Average Home Price Source: Redfin, Jefferson County Housing Market Trends

Housing prices have significantly outpaced local wages for a long time. In the last five
years Jefferson County's median household income rose by 17.8% while the average
cost of a home rose by 49.1%. Between 2014 - 2020 the median household income
rose from $47,202 to $57,693; about $10,000.5 During that same period, the typical
6
home value rose more than $125,000 from $287,141 to $412,954.
Then, the average
7
price of a home jumped by more than $120,000 in just one year, as seen above.
Additional factors driving the housing crisis are the loss of residential housing to the
vacation rental and vacation home markets as well as the high cost of labor, supplies,
land, and infrastructure in Jefferson County.
Understanding these complex local and global dynamics and their impact, is key to
engaging in creating immediate and long-term solutions.

4.
5.
6.
7.

Redfin. Jefferson County Housing Market Trends. Accessed May 2022.
US Census Bureau (2010 - 2020). Table S1901.
Zillow Home Value Index (ZVHI) (2022).
Redfin. Jefferson County Housing Market Trends. Accessed May 2022.
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Impact on Local Employers
The lack of available, affordable housing options for local workers is negatively affecting
local businesses and institutions in several ways, including challenges with employee
retention and filling open positions.
Local employers are struggling to hire for open positions because prospective
employees cannot find places to live. With fewer staff, businesses and organizations are
less able to meet demand for services or expand their operations. Community
members experience this as increased wait times for services and shortages of goods.
As housing prices rise in Jefferson County, workers are more likely to live in neighboring
communities. Currently, a third of Jefferson County workers commute here from
another community.8 Based on our interviews with local employers, we believe that
many of those workers are individuals who must physically commute to work. This
takes a toll on families, adds pressure to roadways, and increases our community's
carbon footprint. Furthermore, it puts businesses and institutions at risk because their
employees are more likely to seek jobs closer to home.
Housing that is unaffordable also contributes to instability in the workforce. When
employees live in homes that are unsustainable for their incomes, they are more likely
to move away. Housing costs are considered affordable when a household spends no
more than 30% of its income on total housing needs, including utilities. Currently,
almost half of renters (48.6%) and nearly 40% of homeowners (39.1%) in East Jefferson
County spend more than 30% of their income on housing. 9 Higher housing costs
additionally impact the community and economy by limiting individuals' ability to build
savings for local home-ownership or purchase local goods and services.
This data was reflected in our conversations with local employers who collectively agree
that housing is a major concern for their current employees and a major barrier to
sustaining or growing their businesses. While it was challenging to differentiate the
ways the pandemic has added pressure to the hiring climate as distinct from the
pressures of the housing crisis, one interviewee made a keen observation: less housing
leads to a smaller pool of workers, which limits hiring options.
The rest of this report is driven by snapshots from our conversations with local
employers, each of whom plays a vital role in keeping our community healthy, vibrant,
and sustainable.

8. U.S.Census Bureau, Center for Economic Studies, LEHD (2019). On the Map. Retrieved from
https://onthemap.ces.census.gov/
9. US Census Bureau (2022). DP04 Selected Housing Characteristics, American Community Survey 5-year
estimates. Retrieved from data.census.gov March 2022.
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Farmers

SECTORS &
EMPLOYERS

Red Dog Farm - Karyn Williams
White Lotus Farm - Natalie Motson

Finance

New American Funding - Dominic Svornich

Public Agencies

Jefferson County Government - Heidi Eisenhour
City of Port Townsend - John Mauro
Jefferson County PUD - Melanie Patterson
Port of Port Townsend - Eron Berg

Grocers

Aldrich's Market - Yos Ligtenberg
Port Townsend Food Co-op - Kenna Eaton

Healthcare

Jefferson Healthcare - Amy Yaley
Avamere - Leslie Shipley

Housing Providers

Habitat for Humanity - Jamie Maciejewski

Construction

Hospitality

Contractors

Local Media

G. Little Construction - Trent McKnight
Wallyworks Construction - Malcolm Dorn
Frederickson Electric - Hans Frederickson
Hope Roofing - Stephanie Nickasio

Education

Quilcene School District - Pamela Mack
Chimacum School District - Scott Mauk

Emergency Responders

Port Ludlow Associates - Diana Smeland
Finnriver Farm & Cidery - Crystie Kisler
Port Townsend & Jefferson County Leader Donna Etchey
Sound Publishing - Terry Ward

Maritime

Port Townsend Shipwrights Co-op - Tim Lee
ACI Boats and Gold Star Marine - Carrie Fiore

Port Townsend Police Department - Chief
Thomas Olson
East Jefferson Fire and Rescue - Chief Bret
Black

Nonprofits

Entertainment

Silverwater Cafe - Alison Hero
Mo-Chilli BBQ - Mike Harbin

Rose Theatre - Rocky Friedman
The Production Alliance - Danny
Milholland

Northwest Maritime Center - Jake Beattie
Marine Science Center - Janine Boire

Restaurants
Retail

Hadlock Building Supply - Elena Lovato
Quimper Mercantile - Casey Hannam
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CONSTRUCTION
G. Little Construction
Employs 24
"[Hiring is] very challenging. We’ve had open positions for months that
we are struggling to find qualified candidates to fill. Business is booming
for sure, however it’s a struggle as we can’t hire enough staff to grow
our business. Labor shortages coupled with a breakdown of the supply
chain are posing many challenges for us now and in the months to come.
There is also growing concern that the rising costs of housing are pricing
entry level employees out of the market."- Trent McKnight, Employee

Wallyworks Construction
Employs 5, down from 10 four years ago
"A well rounded crew is important to bring good value to our clients. When you can’t
hire people at the lower end of the pay scale because they can’t afford to live here,
you wind up paying people at the higher end of the scale to dig ditches, do dump
runs, etc. It makes everything cost more. In the trades, people are aging out and we
don't have the replacements coming in, especially here, because they can’t afford to."
- Malcolm Dorn, Owner

"There are few people who want to go into construction trades. It's a nationwide
problem but worsened here due to the cost of living, driven by housing costs."
-Malcolm Dorn, Wallyworks Construction
5

CONTRACTORS
Frederickson Electric
Employs 25
"We’re seeing a lot of interest from former restaurant and service industry
workers in [finding] a better career. Our growth is currently being limited
by our inability to find skilled electricians and HVAC technicians. This is not
a threat to viability, but rather a limit on growth."
- Hans Frederickson, Owner

Hope Roofing
Employs 16, with "endless" open positions
"Roofing is a young man’s game and there aren’t too many people in that
age range. We have also reached out to other counties and states but can’t
seem to attract anyone as there are no rentals or affordable houses on the
market. [This situation] definitely poses a risk to our company. We are one
of very few roofing companies located in this area and are busier than
ever. I probably have about 4 guys that need a place now and maybe 3
more that would like to change their living situation but there are not any
better options." - Stephanie Nickasio, Owner

"We’ve had several job candidates looking to relocate here who gave up when they
discovered how scarce and expensive housing was."
-Hans Frederickson, Frederickson Electric
6

EDUCATION
Quilcene School District
Employs 77 - 96
"Jefferson County's remote areas have a lack of housing,
especially South County. People who try to build homes here are
facing challenges financially, as well as permitting issues.”
- Pamela Mack, Human Resources Specialist

Chimacum School District
Employs 120
"The housing shortage makes recruiting, hiring, and retaining high
quality staff across our system very challenging. We currently
have over ten openings for support staff for our team, and open
positions often take months to fill, if they ever get filled. Our
hiring pools are unusually small for what should be an otherwise
desirable district for employment. Our staff shortages make
already challenging work extremely stressful for staff and
students."
- Scott Mauk, Superintendent

7 of 34

teachers live in
Quilcene

"People know that if they take a Quilcene School District job
they may have to live out of the district."
- Pamela Mack, Quilcene School District
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EMERGENCY RESPONDERS
Port Townsend Police Department
Employs 13
"Even though I have the highest salary in the department, it has been
very challenging to find a place to live here. We may have to look in
the Sequim area or Port Ludlow. I can't imagine a young officer with
a young family being able to find something reasonable. Finding
qualified applicants is already challenging enough for us."
- Chief Thomas Olson

East Jefferson Fire and Rescue
Employs 50, 50 volunteers
"We can't recruit locally. Our two newest employees came from
Arkansas and North Carolina. One has to commute by ferry to work
because of the cost of housing. It’s only going to get harder to
recruit because of the lack of affordable housing."
- Chief Bret Black

20%

EJFR employees
live outside
Jefferson County

"As much as we’d like to have our police officers live and work in this city,
it’s unrealistic. And that’s unfortunate."
- Chief Thomas Olson, Port Townsend Police Department
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ENTERTAINMENT
Rose Theatre
Employs 21
"I’ve never hired this many people all at once. Hiring that has happened
is definitely COVID related. Clearly there’s a vast absence of affordable
housing. It’s an incredible drain; we need young people, young families.
It’s been that way for a long time."
-Rocky Friedman, Owner

The Production Alliance
Contracts with 25
"A lot of the people we contract with have lived here a long time and
are living in nontraditional living scenarios. Even if they don’t have
secure housing they’re well connected in the community, which I do
think plays into people’s housing security. People who have solid
networks are creating solutions with community support."
- Danny Milholland, Director of Operations

"My message to officials? We have to do everything we
can to create affordable housing."
- Rocky Friedman, Rose Theatre
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FARMERS
Red Dog Farm
Employs 15, hires more seasonally
"There are a lot of farmers paying for very substandard housing.
Everyone has their own needs but there are many bad options out
there. I’d like to see more focus on bringing about safe, low income
options for individuals and couples. It’s not acceptable to be offering
housing and charging rent for unsafe conditions."
-Karyn Williams, Owner

White Lotus Farm
Sole Proprietors
"I think that it would be lucrative for Jefferson County to put in
recreational vehicle sites specifically for farmers where the electrical and
water hook-ups are established and maintained and individuals can
provide the vehicles. This seems like a realistic way to accommodate
those who seek seasonal work on farms, and for people to have the
ability to network with other new farmers in the area."
- Natalie Motson, Owner

"Many people will leave the area sooner than they want to
because of housing, but I'd guess 50% stick around after
working with us to make their lives here."
10
-Karyn Williams, Red Dog Farm

GOVERNMENT
City of Port Townsend
Employs 100
"Staff are the most important of our organization’s assets. Lack of
housing choice and affordability means recruitment of staff is
significantly harder, no matter what the role or pay level. How we think
about recruitment is changing, requiring us to think more about investing
in and training up our people and less about external recruitment.”
- John Mauro, City Manager

Jefferson County
Employs 300
"[A] way to enable the development of affordable housing is through regulatory reform
and by making the permitting process more customer friendly. The BOCC adopted a
budget that provides the Department of Community Development the capacity to get
rid of fees for Customer Assistance Meetings. This has been a common complaint from
constituents trying to figure out how to move forward with a housing project on a
piece of land. We are also working on stock building plans for ADUs."
- Commissioner Heidi Eisenhour, District 2
"The City is working through a number of proposed housing projects at
all levels of affordability. While this is in line with our strategic planning
and vision, it’s also driven by self-interest: attracting and retaining
talent as an organization critically depends on it."
11
- John Mauro, City of Port Townsend

GOVERNMENT AGENCIES
Jefferson County PUD
Employs 54
"There’s little inventory and the prices are so high. People have
accepted the job and then turned it down. We’ve offered the job and
they’ve said they just can’t find housing. One new hire took six
months to find an apartment. Another factor is if the candidate has a
spouse and their ability to find work here too."
- Melanie Patterson, Human Resources Director

Port of Port Townsend
Employs 37
"Culturally, the working waterfront is such a key element of the
community, that to lose it is to lose the very thing many people are
moving here for. This creates a real risk to our resilience. We want a
whole working community here that includes brilliant teleworkers
and retirees, but there’s got to be room for people who are capable
of making and fixing." - Eron Berg, Director

6

months
searching for 1
lineman

"Lack of housing is definitely a risk.
The fact that we can’t get workers who specialize in those
areas mean our outages can take longer to fix."
- Melanie Patterson, Jefferson County PUD
12

GROCERS
Aldrich's Market
Employs 30
"Reopening during COVID has been a challenge, and the extended
unemployment has impacted us. We're starting to see applications come
in now. We’re paying a living wage, and we’re doing profit sharing, so
the dollars trickle into a lot of different aspects of people’s lives."
- Yos Ligtenberg, Owner

Port Townsend Food Co-op
Employs 120
"Our business has grown, and we’re one of the businesses that did well during
the pandemic. We are now paying staff more than we have ever done before.
We value paying our employees for the work that they’re doing. We
appreciate folks that understand us, and get the challenge."
- Kenna Eaton, General Manager

"You can have a lot of business owners belly-aching about not
being able to hire, but oftentimes they’re missing
their role in this situation."
13
- Yos Ligtenberg, Aldrich's Market

HEALTHCARE
Jefferson Healthcare
Employs 830
"We have a nurse who has been our linchpin during this entire
pandemic. She has stepped up to do so much. She was employee of
the quarter. She’s been an integral part through this whole pandemic.
Her landlord sold their house and she and her partner can’t find a place
to live so they are moving back to Florida. That’s just one person I
know of but I have heard that story consistently from other people in
our industry."
- Amy Yaley, Director of Marketing & Communications

Avamere Senior Living
Employs 34
"We’ve been very careful and fortunate during the pandemic.
We’ve also been tremendously busy. We’ve even had calls for our
independent living service from people just looking for a regular
rental. It’s pushed some people to live here."
-Leslie Shipley, Directory of Community Outreach

Over

140

positions open at
Jefferson
Healthcare

"Finding housing for employees is going from just expensive to
expensive and extremely hard. And that’s at the top-tier of salary,
so when you get into the mid-range it’s nearly impossible."
- Amy Yaley, Jefferson Healthcare
14

HOSPITALITY
Port Ludlow Associates (Inn, Restaurant, Marina, Golf
Course, Home Building, Water & Sewer Utility)
Employs 90- 125
"We've had to change our recruiting process. Housing was a
bigger issue for our hiring, but we started advertising locally. As
a seasonal industry we increase our workforce starting in spring.
Potential employees are having a tough time finding housing due
to the current market conditions." - Diana Smeland, President

Finnriver Farm & Cidery
Employs 70
"The wealth gap and rising cost of real estate is making it
incredibly hard, if not impossible, for our employees to obtain
secure long-term housing or land or home-ownership here.
We’ve heard of other towns that become like exclusive resorts
that cannot sustain a diverse community of working people,
artists, farmers, etc. We fear that the scales have been tipped for
our employees." - Crystie Kisler, Owner

1 in 3

employees commute
from Kitsap County
for Port Ludlow
Associates

"We must realize that as a region we rely on farmers to sustain
our food system but the land and housing economics are
working against them now."
- Crystie Kisler, Finnriver Farm & Cidery
15

LOCAL MEDIA
Port Townsend & Jefferson County Leader
Employs 12
"It’s a domino effect; if we can’t figure out the housing crisis we’re going
to see more businesses closing down. Honestly, I don’t know how we
made it through COVID- my revenue dropped in half instantly, over
night! We’re doing what we can to partner with businesses to bring
down our rates but the pandemic keeps going. Thankfully, we’re able to
house three newspaper staff in-house."
- Donna Etchey, Publisher

Peninsula Daily News
Employs 40 on the Olympic Peninsula
"We did fairly well through COVID in terms of retaining employees, but
the longer it's lasted, the more people have decided to make changes.
Housing is huge for us in our ability to recruit and retain. I don’t know if
that’s going to get any better without serious leadership from local
elected officials." - Terry Ward, Publisher

"We’re starting to hear that because they don’t have the
staff to handle it, businesses can't advertise to
attract more business"
- D o n n a E t c h e y , P o r t T o w n s e n d & J e f f e r s o n C o u n t y L e a d e r 16

MARITIME
Port Townsend Shipwrights Co-op
Employs 55
"The trades are vital to the local economy and that workforce is aging.
To keep the trades viable, we need to have young people coming in,
which means we need to have affordable places for these people to
live." - Tim Lee, Owner/Partner

ACI Boats and Gold Star Marine
Employs 48
"We are constantly looking for housing for employees that have
expressed challenges in staying in the area due to housing. We are
considering employer sponsored housing as a potential solution as
well as a shuttle to promote commuting from further communities.
[Employees are commuting from] Silverdale, Kingston, Sequim, Port
Angeles, Whidbey Island, and Joyce."

Marine trades
account for

20%

of Jefferson County's
economic activity

- Carrie Fiori

"Most of our employees have trouble finding affordable housing
and many end up living outside of Port Townsend."
- Tim Lee, Shipwright's Co-op
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NONPROFITS
Northwest Maritime Center
Employs 53
"The hiring climate is actually really good for us now. There’s higher turnover right
now because of people reassessing, and we’ve hired some great people. A lot of
thoughts came up during the passing of Brion Toss; there is a narrative about this
community that is decreasingly true. It’s not the Port Townsend I lived in during the
early 2000s, living in a Victorian in uptown. That mythology doesn’t exist anymore."
- Jake Beattie, Executive Director

Marine Science Center
Employs 16, including AmeriCorps volunteers and interns
"Nonprofits like ours rely on the strength and support of our community, not on
transactional customers. This is a very affluent area, and that cuts in lots of ways.
Every year our interns are challenged to find housing - but because we have
amazing supporters we have usually been able to find housing, and it might be a
room in a board member’s house."
- Janine Boire, former Executive Director

"If I had to buy my house today I couldn't do it, and I have a good
job. It was already a stretch before being a nonprofit worker,
but I could never afford it now."
- Jake Beattie, Northwest Maritime Center
18

RESTAURANTS
Silverwater Cafe
Employs 22
"The hiring climate now? Impossible, dreadful… there isn’t a hiring
climate. One or two people applied [all of last summer]! I’ve been a
business owner here 32 years and I've never seen that. There’s lots
of work. It makes sense why folks are hesitant to return to work that
feels unsafe, though. My employees will sign a one year lease and
start looking for housing options six months into it in case their lease
is terminated!"- Alison Hero, Owner

Mo-Chilli BBQ
Employs 10
"If I had regular employees that could afford to live here, I wouldn’t
need all the part-time help. For every full-time person you don’t have,
you need two or three part-time people to fill in. Everyone is dealing
with the same thing. We want to create some stability in the
workforce, in our company, and we’ll do that by looking out for
them." - Mike Harbin, Owner

30

fewer employees
at Silverwater Cafe
than before
the pandemic.

"We get through one employee’s housing issue and then there’s
another. I’m very invested in my crew so I assert myself
to help improve living situations."
- Alison Hero, Silverwater Cafe
19

RETAIL
Hadlock Building Supply
Employs 25
"The housing crisis, coupled with gas prices are making it hard for
people to work far from home. If they can't find affordable housing
here in Jefferson County they may move and take their work with
them." - Elena Lovato, Owner

Quimper Mercanitle
Employs 12
"I live in Sequim and drive to Port Townsend every day. Another one
of our full time cashiers does too. I’ve been looking for a place in Port
Townsend so I don’t have to commute since I started working here in
2019 and I haven’t found anything comparable or reasonable enough
for me to make that jump."
- Casey Hannam, General Manager

"We've had a lot of transitions, so it can be hard to know what
has been the cause of what. But with less housing available the
general pool of workers is much smaller."
- Elena Lovato, Hadlock Building Supply
20

OTHER
New American Funding
Employs 7
"We want to do everything in our power to help ameliorate the housing challenges
in our community, and I personally believe we all have a duty to contribute toward
that in any way we can, whether we’re stable homeowners or not. But again, our
industry is a little different than most in that we provide homeownership as a
course of business." - Dominic Svornich, Sr. Loan Consultant

Habitat For Humanity of East Jefferson County
Employs 20
"The number of people who apply for jobs has shrunk over the years, even as our
wages and benefits package are stronger. We used to get 40 applications for a
position that will get 8-10 now. There was a decline that happened over years, but
the sharp contraction was very evident with the pandemic."
- Jamie Maciejewski, Executive Director

I’m glad wages are getting stronger for people, but then I
look at that $2,700 rental and wonder, are people going
to actually feel that?
- Jamie Maciejewski, Habitat for Humanity
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CREATING SOLUTIONS
There is a growing consensus among our community's leadership and residents that workforce
housing solutions are an urgent priority, and that we need to employ many types of solutions
to meet the immediate need and ensure long-term workforce stability.
The fastest route to increasing housing options for local workers is through utilizing the
housing and land resources that are already available. These solutions largely rely on homeand property-owners stepping up to meet the community's need. This can look like creating
new rentals in units that are unoccupied, transitioning vacation rentals to be long-term rentals,
building Accessory Dwelling Units (ADUs) to use as rentals, renting out utility hook-up pads to
people who live in homes on wheels, and selling or renting homes to local workers below
market rate. These immediate and near-term solutions can positively impact the workforce
housing crisis when local workers are prioritized and prices are set at rates that are affordable
for local wages.
Government can help ensure long-term, sustainable solutions through policy changes that
protect or enable workforce housing. This includes actions such as zoning changes that allow
duplexes and tri-plexes in more neighborhoods, waiving fees or taxes for affordable housing
projects, or restricting the number of vacation rental units allowed in a neighborhood.
Government can also invest in workforce housing through purchases of land, such as the
Evans Vista property purchased by the City of Port Townsend, and additions of infrastructure,
such as the development of a sewer system in Port Hadlock. Whenever government enacts a
policy change or makes a public investments to create new homes for our local workforce, it is
important to consider the use of permanent affordability models that will keep homes
accessible to local workers for generations to come.
These public investments are critical to enabling long-term solutions, however it will be years
until new units are actualized from these projects. Individuals are most able to take immediate
action and provide near-term housing opportunities.
It is imperative that the people and organizations of Jefferson County commit the time,
resources, and creativity required to implement workforce housing solutions, employing both
immediate and long-term strategies. The health of our neighbors and the vitality of our
economy are truly at stake.
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Get Involved
There are many ways for local residents to engage in creating and enabling workforce housing.
The most direct way to have an impact is to create new housing opportunities, including in the
ways listed previously. Much of our local affordable workforce rental stock is currently being
supplied by local residents who are using their resources to offer ADU rentals, homeshares,
land for homes on wheels, and other types of housing at rates that are affordable for local
workers.
It is also important for local residents to engage with the city and county governments to share
concerns about the need for housing, and prompt action for solutions.
Local residents and businesses can additionally get engaged by supporting housing
organizations and efforts through volunteering or contributing resources. Jefferson County is
lucky to have a diverse landscape of housing providers driven by several key nonprofit
organizations and supported by a local citizenry who volunteer to meet additional needs.
Permanent Housing Providers
Habitat for Humanity: Permanent affordability model; provides homeownership opportunities.
Olympic Housing Trust: Community Land Trust model; stewards resources including housing.
Olympic Neighbors: Provides housing and support for adults with developmental disabilities.
Peninsula Housing Authority: Administers Section 8 voucher program.
Emergency Shelter and Transitional Housing Providers
Bayside Housing & Services: Provides transitional housing and support for unsheltered people.
Dove House Advocacy Services: Offers emergency shelter to people fleeing domestic violence.
OlyCAP: Provides temporary and permanent housing, and many housing services.
Pfeiffer House: Provides housing for youth who would otherwise be unsheltered.
Affordable Housing Groups and Projects
Community Build: Volunteer effort to build shelters and, possibly in the future, small homes.
Community Boat Project: Provides paid internships to 18-25 year olds to build tiny houses.
Housing Solutions Network: Provides a hub for community engagement on workforce housing.
Real Estate Professionals for Affordable Housing: Provides small grants for home repairs.
QUUF Affordable Housing Action Group: Raises awareness about housing and homelessness.
Quimper Housing Development Cooperative: Supports local housing cooperatives.
Get connected with these organizations at housingsolutionsnetwork.org/local-housing-initiatives/
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Background & Purpose

ABOUT
THIS
REPORT

The Economic Development Council (EDC), also known as
Team Jefferson, approached Housing Solutions Network
(HSN) with the opportunity to survey East Jefferson County
employers to find out how they have been impacted by
the dual challenges of a dwindling supply of workforce
housing and the COVID-19 pandemic.
This report examines the relationship between workforce
housing and our East Jefferson County economy. The
pandemic has greatly impacted work and housing as
people have had to leave the workforce, or have had the
ability to work remotely for non-local companies. Our
housing market has seen a sharp increase in demand
during the pandemic, which has exacerbated existing
workforce housing shortage. Through presenting data and
testimony, we hope this report will deepen and advance
our community's commitment to creating workforce
housing solutions.

Methods & Distribution
HSN staff conducted interviews of local employers over the summer and fall of
2021. The interviews were short and conversational, and included both qualitative
and quantitative questions. The selection criteria for the employers interviewed
resulted from available data on the largest employers, employers who were
receptive to the process, and employers already connected to HSN's network. HSN
staff requested 45 interviews and were able to complete 34 interviews for use in
this report.
The number of employees at each business or organization may have changed
since the time of these interviews.
It is the intention of HSN and EDC Team Jefferson to distribute this report to the
Jefferson County community, local media, and our leaders in local and state
government.
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ABOUT HOUSING
SOLUTIONS NETWORK
Housing Solutions Network was founded
by the Jefferson Community Foundation in
2018 to serve as a response to the
growing housing crisis in Jefferson County.
We connect people and organizations who
champion affordable housing, raise
awareness about the workforce housing
crisis and strategies for solutions, create
and distribute informational resources
that encourage community-based action,
and advocate to increase and protect
workforce housing units.
housingsolutionsnetwork.org

ABOUT EDC TEAM JEFFERSON
A state-designated economic development council for Jefferson County,
Team Jefferson provides one-on-one, confidential consulting and
technical assistance to existing businesses in our local community and
assists businesses in relocating to Jefferson County. Our team of
volunteer professionals includes business owners, retired executives,
entrepreneurs, and community leaders.
edcteamjefferson.org

"I see more focus on housing now than I have ever seen since I
have been living here, and I do see people working
together to come up with new solutions."
- Jamie Maciejewski, Habitat For Humanity

